Deanery Synod Annual summary of meetings held in 2025
Chew Magna Deanery Synod met on Monday 20th January 2025 at St John’s Parish Hall, Keynsham
Benefice Share Requests 2025
Requests compiled under the new Common Fund calculations had been sent to all benefices at the end of 2024. Ian said that the overall request for the Chew Magna Deanery had remained broadly the same as the 2024 request but individual benefices within the deanery had seen substantial changes. Some of these requests would be difficult to meet.

Reflections on recent Developments in the Church of England
Attendees were invited to reflect on how the national issues facing the C of E had effected matters in their parishes. Some noted that following the resignation of the Archbishop of Canterbury they had received negative and aggressive comments from those outside the church. There was general agreement that a great deal of harm had been done to the church and some had lost trust in the church particularly on Safeguarding matters. It was agreed that the culture of the church needed to change and this would take time, although good work is being done on the ground locally.

Volunteering in our parishes
The church like many other organisations struggles to find volunteers and Graham invited Sandra Edgerton and Brian Bailey to describe how they had gone about finding volunteers in their parishes.
They both said it was important to let volunteers do the tasks they enjoy/have the skills for. Sandra had used posters and fliers to recruit people and found that once she had a small nucleus of volunteers others would join them. Brian emphasised how important it was to thank people for their help in order to maintain their support. They both said that joining their new benefices had been very positive and enabled them to work with others and share ideas.
The topic was opened up to general discussion. The role of churchwarden can often seem daunting and it was suggested that the role could be broken down into individual tasks which could then be shared out amongst several others. It was agreed that the church is not the only organisation struggling to recruit volunteers and it might be useful to work with other community groups to share tasks and fund raising.


The July meeting was held in St Andrew’s, Blagdon.
Deanery Review 20th May 2025
Ian and Graham had attended the Deanery Review when matters such as finances, parish statistics, Safeguarding etc had been discussed. Ian said that overall it had been a positive experience although there were some issues which would be taken up with the relevant PCCs. It had been noted that as a Deanery we make little use of Support Services and so PCCs are encouraged to use the guidance available from Support Services and also to sign up to receive the emailed Connect newsletter which provides information on a weekly basis.

Plans for Church Growth
 Guy Martin-Scott led the discussion on Plans for Church Growth.
At a recent Diocesan Clergy Day the Revd Sue Cooke had spoken on the subject of Leading Your Church into Growth and she had set out 4 stages to help achieve growth:
Prayer; a Presence; Proclamation and Pathways.
Synod divided into groups and were asked to identify where we currently have a presence or activity within our communities and what stepping stones we might introduce to try and help individuals move towards church.
Feedback from the groups included:
- it was easy to identify examples of community engagement but more difficult to think of possible stepping stones,
- it is challenging to talk about our personal faith,
- to encourage youngsters – forging links with the primary school was a positive step,
- having children in the church choir was a good method of bringing parents into church,
- holding social events in churches was a valuable way of getting people familiar with church and provided opportunities to reach out.
Guy thanked contributors for an interesting discussion.
The meeting concluded with Pimms and hymn singing.

The October meeting was held in Felton village hall.
News from Area Dean
-Revd Aidan Watson the new Rector of Keynsham was welcomed to synod.
-The remaining vacancy in the Deanery is at Publow with Pensford, Compton Dando and Chelwood and the Archdeacon would shortly be issuing an informal consultation to discuss how the parishes might fit with CVE.

Giving and Stewardship
Kate Mayo the Local Giving Advisor from the parish support team had been invited to speak to synod and she referred to the C of E’s website page: Building a Generous Church for guidance and information.
Under the title Enabling Giving Kate gave information about the Parish Giving Scheme – which Bath and Wells had joined in 2023.
Benefits of the scheme include: Gifts can be made on 1st of month by direct debit;
The PGS makes a single block claim for each parish to HMRC each month and gives each treasurer a monthly on-line report listing their giving and the Gift Aid claimed;
Donors can opt to increase their gift annually in line with inflation;
The PGS is free for parishes to use.
She said that Sum Up terminals have been rolled out by the diocese in recent years to allow donations to be made by card.
QR codes can be used to enable donations to be made remotely.
The ‘Ways to Give’ website, set up by the diocese, lists registered churches with the different methods available at each to give.
The C of E website has a ‘Cornerstone’ page which is a tool to help with church finances.

Kate said she is happy to assist parishes if they wish to register with parish giving. Her email address is: Kate.mayo@bathwells.anglican.org
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